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A year on from our last research report, we identify which of Australia’s 
health insurers are most active and engaging on social media. 
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SUMMARY
One year ago we delved into the social media activity of Australia’s health insurers, 
ranking them based on their overall presence and the level of engagement they’ve 
achieved with their target audience. In this report, we look at what’s changed in the past 
year and who has taken the lead.

Medibank takes the top spot
While Medibank ranked 1st in many of last year’s reach and and engagement metrics, 
showing strength on Twitter in particular, overall, Bupa came out on top. This year, 
Medibank has claimed the coveted top spot, however, both brands ranked as top 
performers across all social channels, going head-to-head for 1st and 2nd position in 
most instances. 

          Facebook: growth all round 
Apart from HIF doubling their volume of posts, rankings for reach and engagement 
mirrored those from last year. Acknowledging that Facebook continues to be the social 
channel with the best reach, all of the health insurers were able to successfully increase 
their following, with the median Facebook following increasing by 25% over the course of 
the year. 

          Twitter: considerable effort for minimal reward
Twitter may have clocked the most activity, but with 4 of the 10 brands recording minimal 
to no activity, the results have clearly been skewed by Medibank and GMHBA’s high level 
of activity. Only Medibank and GMHBA posted an average of more than one Tweet per 
day, in fact they posted more than 3 times per day, and Medibank’s posts doubled that 
of 2nd placed GMHBA. Even with this high level of activity, only 2 of the health insurers 
had followings greater than 10,000, which for brands this size is quite small. The fact 
that none of the brand's followings have increased in the past year is another sign that 
Australian health insurers need to rethink their use of, or approach on Twitter. 

          LinkedIn: underwhelming presence industry-wide
For a collection of brands this size you would expect a far larger following than 10,000, which 
only Bupa and Medibank hold. Health insurance is relevant to all Australians and is generally of 
more interest to higher income earners, making a professional network like LinkedIn a well-
suited channel of communication. Clearly yet to cotton on to this opportunity, the reach of all 
health insurers remained the same as our previous report. Australia’s health insurers should 
review their strategy on LinkedIn and consider some of these sponsored content tips direct from 
LinkedIn’s marketing team. 

          YouTube: not much to see
Again, given the size of each of these brands, their activity on YouTube is pretty insignificant, 
with only 3 brands having more than 10,000 followers. Given the rising popularity of video, this 
is a channel worth exploring. Australian Unity had the second largest following and was the 
4th most active health insurer, which is interesting given that they generally target an older 
audience. Given that Australian Unity didn’t have strong activity across any other social channel, 
this is a good reminder that brands shouldn’t ignore older audiences on social media. 

          Instagram: the rising star
Last year the activity of Australia’s health insurers on Instagram didn’t warrant mentioning, but 
a year on, all but 3 health insurers have ramped up their activity. While Bupa usually holds one 
of the top spots for reach or engagement, they haven’t posted on Instagram since 2015, which is 
a real disservice to the brand and their following. 

If you are interested in a custom report that benchmarks your 
organisation against your competitors, contact us to learn more. 

Research is what we do
Research is at the core of everything we do at The Dubs - from strategy, through to content creation, 
distribution, social sharing and our own digital processes. As well as keeping us at the forefront of our 
own industry, we conduct research on the industries in which our clients operate - asset management, 
general insurance, health insurance, super funds, retail banking, life insurance, and more.

http://www.thedubs.com
https://www.thedubs.com/how-to-get-the-most-out-of-your-sponsored-content/
mailto:jo.hurl%40thedubs.com?subject=
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THE DUBS RESEARCH EXAMINED THE SOCIAL MEDIA ACTIVITY OF 10 
AUSTRALIAN HEALTH INSURERS ACROSS THE Q4 THREE-MONTH PERIOD 1ST 
OCTOBER 2017 TO 30TH DECEMBER 2017.

This report examines reach (number of followers and subscribers) and activity measures 
(number of posts, Tweets and videos) across the major social media platforms, Facebook, 
Twitter, LinkedIn, YouTube and Instagram. 

The 10 health Insurers were ranked against each other for each criteria and a total ranking was 
based on an aggregate score of these criteria.

METHODOLOGY

http://www.thedubs.com
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Australian health insurers rankings by social media reach and 
activity aggregate

THE TOP 10
Australian health insurers rankings by social media reach & activity aggregate

1. Medibank

2. BUPA

3. HBF

3. HIF

5. NIB

6. GMHBA

7. Australian Unity

8. HCF

9. AHM

10. Frank
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Total aggregate score based on report methodology

Leading Australian health insurers key findings

• Medibank took 1st place in this report, overtaking BUPA who held the top spot in our 
previous Jan-March 2017 report.  

• BUPA and Medibank were the two leaders in this report, with one or either of them 
ranking first in all of the reach and activity metrics tracked in this report. 

• HCF dropped from 5th to 8th place
• NIB dropped from 4th to 5th place
• Frank continues to occupy the bottom ranking held in the last report
• Medibank led by a wide margin in Twitter activity for the 2nd report in a row, Tweeting 

320 times during the period, more than twice as much as 2nd placed GMHBA.
• Frank and GMHBA posted no content over YouTube during the current report.
• HCF, AHM, Frank and HBF posted no tweets over Twitter during the current report.
• Frank was the only health insurer that had no Linkedin activity over the period of the 

current report.
• Instagram had more post activity than YouTube for the combined activity of the 10 

health insurers in this report.
• Three of the 10 health insurers were most active over Twitter in terms of post volumes.
• All of the health insurers had more Facebook followers than Twitter or LinkedIn 

followers.
• Twitter is the most used social media platform by the Australian health insurers in this 

report –

636 combined tweets

403 combined posts

242 combined posts

91 combined videos

153 combined posts

http://www.thedubs.com
https://www.thedubs.com/report-10-leading-australian-health-insurers-most-active-on-social-media/
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Australian health insurers rankings by Facebook reach

1. BUPA

2. HIF

3. Medibank

4. HBF

5. NIB

6. AHM

7. HCF

8. Australian Unity

9. Frank

10. GMHBA

0 40,000 80,000 120,000 160,000 200,000 240,000

192,936

156,006

112,288

44,516

39,312

14,574

12,132

8,975

6,673

4,505

1

2

4

1

1

2

1

1

7

Australian health insurers rankings by Facebook reach
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FACEBOOK REACH

Facebook reach key findings

• Facebook represents the social channel with the best reach for the health insurers in 
this report. The average Facebook following being 59,191 followers (somewhat skewed 
by the large BUPA, HIF and Medibank followings), the median following being 26,943.

• All 10 health insurers maintained their positions from the previous report.
• The median Facebook following had increased from 22,583 in the last report to 26,943 

in the current report.
• The combined Facebook followings of the 1st and 2nd placed BUPA and HIF (348,942) 

was more than the combined followings of the 3rd to 10th placed health insurers 
(242,975).

Facebook likes median

26,943
Facebook likes average

59,191

http://www.thedubs.com
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Australian health insurers rankings by Facebook activity

Total number of posts

FACEBOOK ACTIVITY

Facebook activity key findings

• Medibank was the most active health insurer on Facebook, posting 126 posts during 
the 3 month period of the report, more than twice as much as the 2nd placed HIF.

• The average number of Facebook posts was 40.3 over the 3 month period of the report, 
or approximately one post every other day.

• HIF gained 4 spots to become the 2nd most active on Facebook during the period of 
this report, posting 61 Facebook posts, which equates to an average of a little more 
than 5 posts per week.

• Frank had the least activity on Facebook, posting 5 Facebook posts over the 3 month 
period of the report.

Facebook posts median

30.0
Facebook posts average

40.3

Australian health insurers rankings by Facebook activity

1. Medibank

2. HIF

3. BUPA

4. GMHBA

5. NIB

6. HBF

7. HCF

8. Australian Unity

9. AHM

10. Frank
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Australian health insurers rankings by Twitter reach
Australian health insurers rankings by Twitter reach

1. Medibank

1. BUPA

3. HBF

4. NIB

5. GMHBA

6. HCF

7. HIF

8. Australian Unity

9. AHM

10. Frank
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TWITTER REACH

Twitter reach key findings

• The average Twitter following for the health insurers was 3,995, which actually 
dropped from 4,779.8 in the previous report.

• In terms of post volumes, Twitter was the most used social channel for the health 
insurers in this report.

• However, in terms of reach, the median Twitter following for the health insurers in this 
report was only 2,305.

• Only 2 of the health insurers had Twitter followings over 10,000.
• The Twitter reach rankings for all 10 health insurers in this report remained the same 

as the previous report.
• The dates that the health Insurers joined Twitter

Twitter followers median

2,305
Twitter followers average

3,955

• BUPA - August 2010
• NIB - March 2009
• HCF - August 2011
• AHM - May 2013
• Frank - June 2010

• Australian Unity - Feb 2011
• GMHBA - Feb 2008
• HBF - Feb 2011
• HIF -  May 2011
• Medibank - Aug 2011

http://www.thedubs.com
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Australian health insurers rankings by Twitter activity
Australian health insurers rankings by Twitter activity

1. Medibank

2. GMHBA

3. HIF

3. BUPA

5. NIB

6. HCF

6. HBF
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10. Frank
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TWITTER ACTIVITY

Twitter activity key findings

• Medibank was the clear leader in Twitter activity, posting more than 3 times per day on 
average and posting more than twice the volume of Tweets than 2nd placed GMHBA.

• Only Medibank and GMHBA posted an average of more than 1 Tweet per day
• The median score of 28.5 equals about 1 Tweet every 3 days across the 10 health 

insurers in this report.
• Frank was the only health insurer that had no Twitter activity during the current 

report.
• 6 of the health insurers in the report were retweeting other accounts, which indicates 

more than half of the health insurers are using social monitoring tools.

Twitter tweets/retweets 
median

28.5
Twitter tweets/retweets 

average

63.6

http://www.thedubs.com
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Australian health insurers rankings by LinkedIn reach
Australian health insurers rankings by LinkedIn reach

1. BUPA

2. Medibank
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LinkedIn reach key findings

• Only BUPA and Medibank had more than 10,000 LinkedIn followers. BUPA being the 
only one with more than 20,000 followers.

• The average LinkedIn following for the health insurers in this report is 7234.1, which is 
up from 6440.9 in the previous report.

• The LinkedIn reach rankings for all 10 health insurers in the report remained the 
same as the previous report.

• 5 of the health insurers have less than 5,000 followers. 

LINKEDIN REACH

LinkedIn followers median

4,190.5
LinkedIn followers average

7,234.1

http://www.thedubs.com
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Australian health insurers rankings by LinkedIn activity
Australian health insurers rankings by LinkedIn activity

1. Medibank

2. GMHBA

3. HBF

4. BUPA

5. NIB

6. Australian Unity

7. HIF

7. HCF
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LinkedIn activity key findings

• LinkedIn was the 3rd most active social channel for the health insurers in this report.
• Medibank remained the most active health insurer on LinkedIn in this report, posting 

116 LinkedIn posts over the period of the report or a little more than 1 post per day.
• The average LinkedIn activity for the health insurers in this report was 24.2 posts for 

the period of this report or roughly 1 post every 4 days. This was up from 203 from the 
previous report.

• GMHBA was the most improved for LinkedIn activity, jumping from 10th spot (with zero 
activity) in the previous report to 2nd spot (with 29 posts) in the current report.

• BUPA dropped 2 spots from 2nd place in the previous report to 4th in this report.
• HCF dropped 2 spots from 5th place in the previous report to equal 7th in this report.
• Only Frank had no activity on LinkedIn during the period of this report.

LINKEDIN ACTIVITY

LinkedIn posts median

14.5
LinkedIn posts average

24.2

http://www.thedubs.com
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Australian health insurers rankings by YouTube reach
Australian health insurers rankings by YouTube reach

1. BUPA

2. Australian Unity

3. Medibank

4. AHM

5. NIB

6. HCF

7. HIF

8. HBF

9. GMHBA

10. Frank

0 500 1,000 1,500 2,000 2,500 3,000 3,500 4,000 4,500

4,044

2,607

1,689

534

449

439

421

274

30

28

1

1

Total YouTube subscribers

YouTube reach key findings

• As a sector, the Australian health insurers in this report are very poorly subscribed 
to on YouTube. Only 3 of the health insurers had more than a very modest 1,000 
subscribers, with 5 having less than 500 subscribers. 

• HIF moved 1 spot up from 7th to 6th spot, while HCF dropped 1 spot from 6Th to 7th. 
All other health insurers in the report remained in the same ranking as the previous 
report.

• The median YouTube subscribership for the health insurers in this report was only 444,  
up from 438 in the previous report. There basically has been very little movement from 
the previous report in Mar 2017.

YOUTUBE REACH

YouTube subscribers 
median

444
YouTube subscribers 

average

1,051.5

http://www.thedubs.com
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Australian health insurers rankings by YouTube activity
Australian health insurers rankings by YouTube activity

1. BUPA

2. Medibank

3. Australian Unity

4. NIB

5. AHM
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YouTube activity key findings

• BUPA was the most active health insurer on YouTube posting 33 videos over the period 
of the report or roughly 1 video posted every 3 days.

• HIF moved 3 spots up from 9th place in the previous report to 6th place in the current 
report. NIB moved 3 spots up from 7th place in the previous report to 4th place in the 
current report.  

• HBF dropped 3 spots from 3rd place to 6th place.
• Frank was the only health insurer that didn’t post any videos during the period of the 

report.
• Only Medibank showed significant video viewership with 369,426 video views over the 3 

month period.

YOUTUBE ACTIVITY

YouTube posts median

4.5
YouTube post average

9.1

http://www.thedubs.com
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Australian health insurers rankings by Instagram reach
Australian health insurers rankings by Instagram reach

1. Medibank

2. HBF

3. BUPA

4. HIF
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Instagram reach key findings

• 7 of the 10 health insurers had more Instagram followers than they did YouTube 
subscribers.

• The average Instagram following was 1,634.5 compared to the average YouTube 
following of 1,051.5

• 6 of the health insurers had more than 1,000 Instagram followers.

INSTAGRAM REACH

Instagram subscribers 
median

1,241.5
Instagram subscribers 

average

1,643.5

http://www.thedubs.com
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Australian health insurers rankings by Instagram activity
Australian health insurers rankings by Instagram activity

1. GMHBA

2. HIF
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Instagram reach key findings

• GMHBA was the most active health insurer on Instagram, posting 40 Instagram 
images during the report, or roughly 1 post every other day.

• The health insurers as a group averaged 15.3 Instagram posts during the period of the 
report or roughly 1 post every 6 days.

• 3 of the health insurers had zero Instagram activity (Australian Unity, Frank and BUPA) 
during this current report.

INSTAGRAM ACTIVITY

Instagram posts median

11.5
Instagram posts average

15.3

http://www.thedubs.com
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Australian health insurers rankings by Total social media posts
Australian health insurers by Total social media posts
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Key findings

• The average number of posts for the health insurers in this report across Facebook, 
Twitter, LinkedIn, YouTube and Instagram was 152.5, which equals approximately 1.5 
social media posts per day over the three-month period. This was actually down from 
195.7 average social media posts in the previous report in Mar 2017.

• Medibank was the clear leader in terms of social post volumes, posting 617 social 
posts or nearly 7 social media posts per day during the period of the report, which was 
more than double the volume of 2nd placed GMHBA. 

• HCF dropped 3 spots from 4th place to 7th place.
• GMHBA moved up 1 spot from 3rd place to 2nd place.

TOTAL SOCIAL MEDIA POSTS

Total posts median

95.5
Total posts average

152.5

http://www.thedubs.com
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// RESEARCH IS WHAT WE DO

The Dubs specialise in content marketing for finance brands. 

By partnering with experts and delivering engaging content programs for our clients, we enable 
people across the globe to connect to the things they need, and to the businesses that provide 
them.  We have the expertise to understand your business and work with you to deliver results. 

The Dubs also works with Google across the UK and Europe to provide strategic and creative 
consultancy. We create innovative conceptual advertising and branded content to showcase 
the combined potential of Search, YouTube, google+, APIs, Maps, Streetview, Google Display 
Network, and Mobile. 

The Dubs is backed by Australian media mogul Kerry Stokes via his investment group 
Australian Capital Equity.

ABOUT THE DUBS

jo.hurl@thedubs.com

PRIMARY CONTACT

Jo Hurl
// Commercial Director

+61 (0) 2 8247 8700  / +61 (0) 478 075 006

CONTACT

PROFILE

About Andrew Frith
// Social Media and Research Director

Andrew Frith is The Dubs Research and Social Media Director. 
Andrew’s career in digital media spans 5 continents and more than 
20 years. He has been involved in demographic and UX research 
used in major global projects and campaigns for finance and media 
brands in Australia, UK and USA including Citibank, ING Direct, 
ANZ, AMP Capital, UBS, BBC and Sony.

If you are interested in a custom report that benchmarks your 
organisation against your competitors, contact us to learn more. 

http://www.thedubs.com
mailto:jo.hurl%40thedubs.com?subject=
mailto:jo.hurl%40thedubs.com?subject=

